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What includes? 

 Social activity includes mediation activities that connect incubatees both 
to each other and to partners and actors in the outside world.  

 

 The main aims of these connections are stimulation of informal learning 
by exchanging new knowledge, information, best practices, and 
networking activities that may result in forms of co-creation  

 

 stimulating networking between incubatees within the incubator, 

      and between incubatees and potential partners or associates  

      outside the incubator.  



Rotterdam (Creative Factory) 

Within Incubator 

 open, communal spaces  

 deliberate mix of incubatees 

 

 Neighbourhood level:   

 provide internships with 
incubatees for neighbourhood 
youngsters  

 intermediation for incubatees to 
find housing in the 
neighbourhood  

 grant free working spaces to 
neighbourhood start-ups  

 cooperate with neighbourhood 
business (e.g. catering from 
Neighbourhood Kitchen)  

  

 

 



Rotterdam (Dnamo) 

Within Incubator: 

 open or transparent working 

spaces  

 quarterly networking lunches 

(mutual networking)  

  

Neighbourhood level: 

 Dock Café  

 open days  

 quarterly networking lunches 

(open to external relations)  

  

 



Milan (Hub Milano) 

  

within incubator:  

  organize events, workshops etc. 
for networking  

 ‘host’ to organize meetings and 
make ‘home’  

 flexible, personalized design of 
common spaces  

 common kitchen: social function 
of eating and cooking together  

 

neighbourhood level:  

 organize events with local 
community (e.g. Chinese 
commun  

  

 

 



Milan (Make a Cube3 ) 

 

within incubator:  

 

 use of co-working spaces, 
especially shared use with 
mature companies  

 

 use of social networks  

  

  

 



  

 

within incubator:  

 stimulate incubatees to organise 

own events and invite external 

firms  

 

neighbourhood level:  

 •accommodate local public 

services (e.g. employment info 

points, public offices)  

 •organize events with 

neighbourhood (e.g. fashion) 

Milan (Laboratorio innovazione Breda) 



Malmo (Media Evolution City) 

 

 open structure of building 
encourages unplanned 
networking; building as a ‘city in 
the city’  

 common areas, e.g. kitchen and 
breakout areas  

 restaurant open to the general 
public  

 regular networking events 
(‘Friday Evening’)  

 large annual networking event 
(‘The Conference’)  

  

 



Malmo  

Minc 
 common areas such as 

restaurant and open workspaces  

 only one coffee machine ‘forces’ 
incubatees to come together  

 restaurant for tenants, but also 
clients etc.  

 monthly breakfast meetings to 
establish contacts and foster 
collaborative approach  

 hosting of events from external 
organisations  

 backstage room’ to discuss e.g. 
preliminary business ideas   

 

Ideon Innovation 
 Common areas such as 

restaurant and open workspaces 

 “backstage room o discuss e.g. 

preliminary business ideas 



Lisboa(LX Factory/COworkLisboa 

 

 Common spaces for informal 

interaction 

 Community building by use of 

social media 

 Open days 



Lisboa (Tagus Park/Incubatora) 

 Common spaces for informal 

interaction 

 Optimizing mix of firms in 

different stages of incubation 

model 

 Retain graduates within Tagus 

Park close to incubatora 

 Student dorms in Tagus Park 

 Network events in incubatora for 

firms in Tagus Park 

 

 

 



Patra/Greece 

 

Corallia/Patras 
Innovation Hub  

 

 open days for external firms, 
potential start-ups and local 
community  

 common spaces for informal 
interaction  

 display of hosted companies’ 
products  

  strong connection to regional 
economy by focus on clusters 
rather than individual firms  

 focus on retaining talent in the 
region  

  
 

 

Patras Science Park 

 
 special relationship with university 

generates synergy  

 common spaces for informal 

interaction  

  

  



Patra 

   Carnival Lab of 

Patras  
 large good will and support and 

participation by local community 

may mitigate financial 

constraints  

 financial stimulus for local 

economy by taxes, tourism etc. 

which may potentially flow back 

to Carnival Lab  

 

 



Aviles   

Factoría Cultural 

(incl. School of 

Ceramics 
 Common spaces for informal 

interaction  

 Networking events, e.g. with 

educational institutes  

 Establish relations with local 

context through events and 

courses  

 

 

School for Female 

Entrepreneurs   
 Meetings and workshops with 

experts stimulate networks  

 Presentations and exhibitions 

are freely accessible for locals  

  

 



Aviles/valnalon 

 
 Common spaces for informal 

interaction  

 On-line platforms  

 Contributing to entrepreneurial 

attitude in local community  

 Programmes to link businesses 

and education  

 

 



Medway 

Camden Collective   
 strong involvement in 

neighbourhood improvement  

 pop-up shops  

 sharing responsibilities with the 

local authorities  

  
 

  CoFWD/Project 161 

  
 Interaction with the local 

community through services and 

events 

  Co-working community 



Medway 

Cockpit Arts   

 
 Open Studios  

 Coffee Lotto  

 capitalize on contribution to local 

community  

 

 

 

 

 

 

Trinity Buoy Wharf   

 
 combination of work places and 

event spaces  

  

 



Medway 

CIBA 
 proximity to encourage 

collaboration 

 networking events  

  

 

 

Accelerator 
 monthly networking lunch  

 digital incubation  

  

 

 



Medway 

C4CC   

 
 strong emphasis on cooperation 

between incubates  

 informal networking event  

  
 

 



Thank for your attention 

 

 

 

    


